Communicating research for impact:
Making a difference in northern Australia
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Northern Australia Hub 2 88 B
« Goal to support sustainable development
in northern Australia
« $24m+ over 6 years (2015-2021)
« Many partners, led by Prof Michael Douglas at UWA

« Builds on Tropical Rivers & Coastal Knowledge (TRaCK) and National
Environmental Research Programme (NERP)

Australian Government

* Research priorities set by DAWE
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Supporting sustainable development
in northern Australia

De-risking Planning for
conventional future
development development

Supporting Managing
alternative economic threats to
opportunities biodiversity
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Focus regions
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Approach

« Transdisciplinary research
— Environmental, social, economic

« User focused

— Land managers, policymakers
and others = audience

— Co-identification of questions
— Co-design of projects

— Research user agreements
— Ongoing engagement

Nathan Green,
Nyikina
Mangala
Yimardoo
Warra Ranger

* Informing evidence-based policy



“I think you should be more epr|C|t here In step two
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Knowledge development and delivery

TRaCK

anticipates
user needs

Inform

Knowledge is
developed in
isolation from users
& delivered through
passive (e.g. put on
a website) or active
(e.g. targeted
emails) one way
communication

is responsive
to user needs

Consult

Knowledge is
developed through
occasional invited

feedback from users
& delivered through
sporadic, mostly one
way communication

World-class research to support sustainable development in northern Australia

is tailored to meets user is by users
user needs needs for users

Empower

I Collaborate
I Involve

Knowledge is
developed by users
as leaders with
support from
researchers to meet
their needs through
continuous two-way
communication

Knowledge is co-
developed with users
as partners to meet
their needs, &
delivered through
frequent two way
communication

Knowledge is
developed with
users & delivered
through periodic
two way
communication

Source: IAP2




Knowledge development and delivery

NERP

anticipates
user needs

Inform

Knowledge is
developed in
isolation from users
& delivered through
passive (e.g. put on
a website) or active
(e.g. targeted
emails) one way
communication

is responsive
to user needs

Consult

Knowledge is
developed through
occasional invited

feedback from users
& delivered through
sporadic, mostly one
way communication

is tailored to
user needs

Involve

Knowledge is
developed with
users & delivered
through periodic
two way
communication

meets user
needs

Collaborate

Knowledge is co-
developed with users
as partners to meet
their needs, &
delivered through
frequent two way
communication
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is by users
for users

1

Knowledge is
developed by users
as leaders with
support from
researchers to meet
their needs through
continuous two-way
communication

Source: IAP2




Knowledge development and delivery

is by users
for users

meets user
needs

is tailored to
user needs

is responsive
to user needs

anticipates
user needs

NESP

Inform

Knowledge is
developed in
isolation from users
& delivered through
passive (e.g. put on
a website) or active
(e.g. targeted
emails) one way
communication

Consult

Knowledge is
developed through
occasional invited

feedback from users
& delivered through
sporadic, mostly one
way communication

Involve

Knowledge is
developed with
users & delivered
through periodic
two way
communication

Collaborate

Knowledge is co-
developed with users
as partners to meet
their needs, &
delivered through
frequent two way
communication

(current) t

Knowledge is
developed by users
as leaders with

support from
researchers to meet
their needs through
continuous two-way
communication
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How does that work in practice?

* Involvement of research users and knowledge brokering/
communications team in scoping, developing and undertaking
the projects

 |dentify integration with existing management and policy
timelines

« Make engagement an ongoing component of the project, ask
users for the best formats and times to discuss and deliver
updates and findings

« Diverse communication products and activities crucial

World-class research to support sustainable development in northern Australia
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Website

Wetland/ifo

OURRESEARCH |  EXMORE ABOUT | CONTACT Home

Queensland Government

Site map

What are

Contéct us | Help

Department of Environment and Science

Ecology

Home

NESP NORTHERN AUSTRALIA ENVIRONMENTAL RESOURCES HUB > Ecology

Home
" About us
" Northern Australia
ARAEN W ‘ ‘ Environmental Facts & maps
\ stources What are wetlands?
-

Management

Assessment monitoring and
inventory

* Ecology

+ Plants, animals, soils, water
and more

Components, processes and
drivers

~ How wetlands function

RELATED NEWS

Mositoring the endargered. the

imeasive & the gy weth €ONA

The 12 days of [Mub) Christmas.

Undentanding fosdplan
connectrety o the Witchet Brver

(processes)

Assessing mangrove Gebiack n the Gult

Climatic processes.

+ Light availability and
productivity
Wetlands and the carbon cycle
~ Water processes
Catchment stories
Water regime
River flows
» Wetland (aquatic ecosystem)
types
Connectivity and the landscape
» Resources

Detivering research for NT
govemment

NoMhern Hub researchers
migrate south for the buld up

By Mgy heaby courery b

» How wetlands function (processes)
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> Water processes

» Catchment stories

Catchment stories

GOOGle  yuup sss 02020 Gamsarn. coogle | T ot Use

Plane Catchment




TIMOR
SEA
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Symbols — plants
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Symbols — animals
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Symbols — people
e
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Conceptual diagrams - Fitzroy water needs

Off-channel wetland
Floodplain

|
Riparian zone

Floodrunner

Hyporheic
zone

Main channel pool
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Conceptual diagrams — Gulf productivity

Hot conditions,
estuaries increasingly
hypersaline, no nutrients
from catchment
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Sandflats dominated by Postlarval prawns Barramundi feeding in Migratory birds arriving
bivalves, mudflats entering estuaries & estuaries & rivers & feeding, some
dominated by feeding continuing south
polychaete worms




Animations
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Workshops, meetings, presentations
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Impact videos

Statements from key users

Projects still ongoing — fast uptake

— Only possible due to engagement
from the outset
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‘ ‘ Environmental
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Resources
Hub

National Environmental Science Programme

This work is supported through funding from the
Australian Government’s National Environmental Science Program

For more information please contact:

Jane Thomas Patch Clapp | Michael Douglas
Science Communicator Communications Officer Hub Leader
jane.thomas@cdu.edu.au patch.clapp@cdu.edu.au michael.douglas@cdu.edu.au



